
• Health and Safety

• Human Resources

GUIDES & TEMPLATES

• Monitoring Tools

• Contact management

• Geo-Spatial Mapping

• Project Management

• Payroll

TOOLS

• Regenerative 
Horticulture

• Māramataka

• Planning and 
developement

• Ecological Services

• Business 
development

• Communications

• Research

SERVICES

• Business Accumen

• Ecological training

• Education

• Health and Safety

• Leadership

TRAINING & EDUCATION

• Grant funding

• Corporate 
Sponsorship

• Peer-to-peer

• Impact investment

• Payment for eco-
system Services

• Co-funding

INVESTMENT

ECOLOGICAL
CONTRACTOR

I am... an ecological restoration 
contractor with a significant 
contract to carry out waterway 
restoration.

I wanted to... employ a work 
crew to deliver professional 
riparian planting and plant 
maintenance services.

I used Te Kete Hononga to... 
access recruitment support and 
improve my HR systems and 
capability.

CONSERVATION 
INITIATIVE

I am...  a community 
conservation trust carrying out 
mammalian pest control.

I wanted to... to upskill our pest 
control crew with health and 
safety and best practice pest 
control.

I used Te Kete Hononga to... 
access targeted workplace 
training

CATCHMENT
GROUP

I am... a collective of 
conservation groups, land 
holders and hapū.

I wanted to... work together 
in a more collaborative and 
coordinated manner to scale-up 
our collective efforts.

I used Te Kete Hononga to... 
develop an outcomes-based 
plan to guide our collective 
action.

LAND
HOLDER

I am... landholder running dry 
stock..

I wanted to... retire some of my 
marginal land and plant natives 
to diversify my land use.

I used Te Kete Hononga to... 
develop a planting plan and 
access funding to help with 
costs.

SERVICE
PROVIDER

I am... a training provider of 
ecological services.

I wanted to... broaden my 
network of potential clients.

I used Te Kete Hononga to...  
connect with clients who 
needed my services..

GOVT.
AGENCY

We are... a Natural Resource 
Agency.

I wanted to... work collaboratively 
to progress Te Mana o te Taiao

We used Te Kete Hononga to... 
work more collectively with other 
agencies to provide support for 
initiatives.

TE KETE HONONGA

OUTCOMES

Effective onboarding 
for staff, improved 
operational policies 
and compliance.

Certified, skilled and 
compliant workforce 
with high confidence 
and morale.

A common vision for 
our collective and 
clarity of what we 
needed to connect 
our activities withour 
vision.

Conversion of 
marginal pasture 
to native bush, 
revenue from carbon 
credits and reduced 
sediment run-off.

Increased uptake of 
my training services 
with a range of 
groups across the 
region.

Effective 
and efficient 
collaboration with 
other agencies 
and significantly 
improved RoI.

ACCESS

USER GROUPS


